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(Strategy is a mean to win the war,
while tactic is a mean to win the battle.)
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(A filler of the gap
between theory and reality)
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GE: 1978 ——& T (1294)

GM, I1BM, Matsushita: 1930 f——&XH (7004 &)
Intel, Microsoft, Cisco: 1968, 78, 85———8& M (300 &)
MM, LG 19408 H——8 M (600HH)

S0H, SK: 1960 tH——8& M (400 &)
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(The Subject—Based View)
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(Strateqy is risk taking and risk reduction,
thus the role of an entrepreneur)
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(Strategy is match—up of
external opportunities
and internal resources)
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(The Resource—based View)
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(Strategy is specifying a resource profile
to find optimal product—market combination)
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(From “resources” to ““core competence,” and to “knowledge™)
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WBC: Oleg Maskaev, Kazakhstan (August 12, 2006 — Present)
WBA: Nikolay Valuey, Russia (December 17, 2005 — Present)
WBO: Sergei Liakhovich, Belarus (January 4, 2006 — Present)

Ut A

Joe Louis (1937-1949) with 25 defenses
Muhamad Ali (1964-1970, 1974-1979) with 29 defenses
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(Mechanism creation by a subject

based on resources

in a certain environment)
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2. “Mechanism” 7|4I2I8 - Mechanism &

Coordinating
Mechanism

Learning Mechanism

continued

Environment
sustained

Environment
changed

Initial
condition

Selecting Mechanism
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Jack Welch, Former Chairman of GE
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Jack Welch talks on the Mechanism (1)

October 22, 2001, in Jack Welch’s Manhattan Office

C: It seems that there are 4 sources of that influence a firm's performance. One is subject, like
the Subject, the leader, the second is the environment. you have to have a certain luck, the third
IS internal resources, the money, technology, the fourth one is a kind of mechanism that is
embedded within the organization. so, even when people change, environment change, resources
change, the mechanism remains. Among the 4, what do you think (is more important than the
others)?

J: Fourth one. The operating system. which is what we have. We will have an
operating system that Jeff can inherit tomorrow morning.. He's done it already. and,
whether I'm there or he's there, the Subject, will be able to drive that mechanism. And
the rigor of that mechanism, of the annual evaluation of the people, done, basically
every six months, over and over and over again.
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Jack Welch talks on the Learning Mechanism (2)

C: | believe there are a number of different kinds of mechanism within the system. One is a
kind of coordinating mechanism, | mean, among different functions within the organization,
which we commonly call management, but it itself requires a very rigorous mechanism. The
second one is ,sort of, incentive mechanism, how to institutionalize the evaluation system. The
third one is a sort of, um, governance mechanism, the relationship between the company and
the shareholders. that's another mechanism that characterizes a firm, the fourth is a networking
mechanism, that is the routinized mechanism, relationship between the company and vendors,
and customers, and so on. Among the four...

J: No.. I think you've missed the biggest one.

C: What is it?
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Jack Welch talks on the Learning Mechanism (3)

J: The Intellectual exchange mechanism. How do you raise the intellect of the
organization, in your mechanisms. What mechanisms do you have to bring the richness of each
business and each activity to the other activity? How does this exchange take place? That
mechanism , which raises, which makes six sigma start out this big, and then becomes this big,
or e-business start this big, and become this big? It doesn't become this big ‘cause Jack Welch
thought how to make it this big. It comes because 300,000 people, start using it, and you have a
mechanism to gather the best from one and move it to the next.

C: Um, | see, but actually I call it a learning mechanism, which is..

J: That's, that's the same thing.

31






1) Inthe Deng Xiao-Ping Era:
- From class conflict to economic development

- From the days of the party in charge of the politics, to the new era of
the party developing institutional and legal governance

- Selection and training of the CEO based on democratic, scientific and
legal mechanism (#&i)

2) Inthe Jiang Zemin Era:
- The party should represent the most advanced production system.

- The party should represent the most advanced culture.
- The party should represent the basic interest of the people.
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“Trend (#2)" 20l A “Tribe (f&i&)” 222
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SONY

Tokyo Insurance

City Bank

Teledyne

Japan

Japan

U.S.A.

U.S.A.

Electronic
machinery
manufacturer

A/V equipment
manufacturer

Insurance compan

1988

y 1987

Computer &
Communication

Total Entertainment
Group

Total Security
Provider

Global Bank unique
in worldwide presence

Not the Biggest,
but the Best
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